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A Message from our Founder:
The Social Soil of Change

Dear Friends and Partners,

Two years ago, | stood on the kanthari
stage in India with a dream: a Cameroon
where rural youth are the primary
architects of climate resilience. Today,
looking at our progress in early 2026,

that dream has taken deep root in the soil
of Mfou.

We have faced shifting seasons and early
rains, but as we often say in our circles,
"If we take care of the soil, the soil will
take care of us." This quarter has been

about more than just farming; it has been
about proving that regenerative
agriculture is a powerful engine for both
environmental healing and economic
dignity.

Thank you for being the "social soil" that
allows our mission to flourish.

Kuta Cornelius
Founder & Executive Director



Q1 IMPACT HIGHLIGHTS

2. Global Voice: UNCCD

Accreditation

Wandusoa has been officially
granted provisional accreditation as
an Observer to the United Nations
Convention to Combat
Desertification (UNCCD). This
milestone ensures that the voices of
Cameroonian grassroots farmers will
be represented on the global stage
at COP17 in Mongolia this August.

1. The "Soil to Sale" Milestone at GBHS
Mfou

This month, Wandusoa transformed from
a theoretical pilot into a revenue-
generating enterprise. Our 20 scholars—
including 12 internally displaced girls—
achieved a landmark 100% market sell-
through.

e The Smart Pivot: By analyzing local
demand, our scholars pivoted from
1kg bundles to 250 XAF "Mini-
Bundles," doubling our customer base
and generating 75,000 XAF in net
profit.

e The Digital Edge: Scholars are now
finalizing business plans via the
Enterprise Adventure App, merging
traditional permaculture with 21st-
century digital entrepreneurship.




3.Breaking Ground: V
The Ecological Training Centre

In collaboration with Journeyman
International and architect Cédric
Delbeke, we have unveiled the final
designs for our permanent campus.
Built from the very earth we heal, this
center will be the heart of our "Soil to
Software" scale-up.

STRATEGIC GROWH & PARTNERSHPS

e RELUFA Partnership: We have forged a
strategic alliance with  RELUFA
(Réseau de Lutte contre la Faim au
Cameroun). Through June 2026, we
are hosting their team for an
immersive  "Learning by Doing"
residency in soil restoration and food
justice.

e Impact Dashboard: We are launching
an 80-hour Tech Sprint with F5 to
build a digital dashboard for tracking
carbon sequestration and student
growth metrics.

VOICES FROM THE FIELD

"l used to think my world had
become very small because of the
things | lost... but now | feel like I am
standing on a big stage. | am not just
growing spinach; | am designing a
business that the whole world can
see." — Maliki, Wandusoa Scholar




HOW YOU CAN SUPPORT OUR
GROWTH

As we prepare for our formal
graduation ceremony in late April, we
invite you to join us:

e SEED A SCHOLAR: Every gift
provides tools, seeds, and digital
access for displaced youth: https://
www.globalgiving.org/projects/
revitalize-and-protect-top-soil-
cameroon/

e FOLLOW THE JOURNEY: Stay
updated on our restoration via our
LinkedIn :

e PARTNER WITH US: We are seeking
collaborators for our upcoming
"Reforestation Sprint."

Wandusoa Organic Cameroon
Base Militaire,

Yaounde#RegenerativeAgriculture
#Cameroon #SoilToSoftware #UNCCD
#ClimateResilience
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